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CORTEC CORPORATION  
JOB DESCRIPTION 

POSITION Title  

Director of Quality 
REPORTS TO 

CEO
POSITION SUMMARY  

The Director of Quality position is responsible for establishing a corporate quality assurance system and team that promotes customer satisfaction and that positively impacts the financial performance of Cortec Corporation.  The person holding this position plans and directs quality assurance policies, programs and initiatives. He/she is responsible for overseeing quality, environmental, and laboratory systems conforming to ISO standards.   
He/she provides leadership and direction to direct reports in the quality function.  He/she also serves on the management team.  
PRIMARY RESPONSIBILITIES
The following are essential functions of the job.  
MANAGEMENT AND LEADERSHIP
· Leads the Quality Control staff effectively.
· Manages Quality Control personnel on a day-to-day basis, providing direction, support and coaching to direct reports
· Establishes goals and provides feedback to direct reports on a regular basis

· Completes performance management reviews in an effective and timely manner

· Hires, trains, and when necessary, terminates employment of direct reports

· Serves as a productive and contributing member of the management team

· Reports to management on quality issues, trends and losses.
QUALITY CONTROL

· Initiates and implements quality improvement activities to raise the performance of the company’s product lines.
· Educates and trains employees as to their impact in the quality management system.
· Provides ongoing training to employees and managers in quality control techniques such as root cause analysis and process flow charting.  

· Serves as the primary Quality Control resource for problem identification, resolution, loss reporting and continuous improvement.
· Supports concurrent engineering efforts by participating in design development projects representing quality assurance and the customer.
· Designs, implements and documents procedures for process control, process improvement, testing and inspection.
· Establishes and implements metrics (process capability, control charts, measurement quality) for monitoring system effectiveness and to enable managers to make sound product quality decisions.
· Performs root-cause analysis and other problem solving activities to identify effective corrective actions and process improvements.
· Establishes collection and analysis systems of statistical data to predict trends that will affect improvement of product quality.
· Analyzes customers’ product specifications to establish efficient, cost-effective requirements for ease of manufacture and reproducibility.
· Monitors performance of all corporate quality control functions to ensure effectiveness and efficiency 

· Identifies critical points in the production process where additional sampling/testing may be required
· Develops quality planning methods for all product lines.
· Develops process certification standards and assists in process certification.
· Collaborates with Purchasing function to ensure vendor performance meets requirements.
· Interacts with customers to identify opportunities to improve quality and establish feedback with manufacturing and development personnel.
· Oversees calibration and testing programs.
· Interfaces with supplier and customer quality representatives concerning problems with quality control and assures that effective corrective action is implemented.
ISO SYSTEMS

· Oversees the implementation and facilitation of all ISO systems at all Cortec sites, including ISO 9001, 14000, and 17025 through the ISO Audit Manager.  
COMPLIANCE

· Ensures policy manuals are in place and are current for safety, quality and other related areas.  
· Ensures compliance with government regulations, including EPA, ISO and others.

Secondary job responsibilities
· Other related duties as assigned.  
JOB SPECIFICATIONS
	Minimum Education
	4-year BA or BS required; Chemical Engineering, Chemistry, manufacturing engineering, business administration or related field highly desired.


	Minimum Experience
	Minimum three-five years’ experience in Quality Assurance management role required, including experience in lean manufacturing practices.



Knowledge
	  Administration and Management — Knowledge of business and management principles involved in strategic planning, resource allocation, human resources modeling, leadership technique, production methods, and coordination of people and resources.

  Chemistry — Knowledge of the chemical composition, structure, and properties of substances and of the chemical processes and transformations that they undergo. This includes uses of chemicals and their interactions, danger signs, production techniques, and disposal methods 
  Production and Processing — Knowledge of raw materials, production processes, quality control, costs, and other techniques for maximizing the effective manufacture and distribution of goods.
Skills

Judgment and Decision Making — Considering the relative costs and benefits of potential actions to choose the most appropriate one.

Quality Control Analysis — Conducting tests and inspections of products, services, or processes to evaluate quality or performance.

Active Listening — Giving full attention to what other people are saying, taking time to understand the points being made, asking questions as appropriate, and not interrupting at inappropriate times.

Monitoring — Monitoring/Assessing performance of self, other individuals, or organizations to make improvements or take corrective action.

Complex Problem Solving — Identifying complex problems and reviewing related information to develop and evaluate options and implement solutions.

Critical Thinking — Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems.

Speaking — Talking to others to convey information effectively.

Time Management — Managing one's own time and the time of others.

Writing — Communicating effectively in writing as appropriate for the needs of the audience.
Competencies
Analytical Thinking — Job requires analyzing information and using logic to address work-related issues and problems.
Attention to Detail — Job requires being careful about detail and thorough in completing work tasks.
Cooperation — Job requires being pleasant with others on the job and displaying a good-natured, cooperative attitude.

Dependability — Job requires being reliable, responsible, and dependable, and fulfilling obligations.
Independence — Job requires developing one's own ways of doing things, guiding oneself with little or no supervision, and depending on oneself to get things done.

Integrity — Job requires being honest and ethical.

Initiative — Job requires a willingness to take on responsibilities and challenges.

Leadership — Job requires a willingness to lead, take charge, and offer opinions and direction.

Persistence — Job requires persistence in the face of obstacles.

 Stress Tolerance — Job requires accepting criticism and dealing calmly and effectively with high stress situations.


Supervises:  Corporate ISO Audit Manager, Quality Supervisor, Quality Control Coordinator, Manufacturing Quality Engineer, Environmental Management System Coordinator, Quality Control Technician
Exempt/Non-Exempt:   Exempt
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